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PERSPECTIVE THOUGHT PROCESS AT MAHAPREIT

MAHATMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

Change Narrative: Paradigm shift

• Expectation of target sections have grown exponentially.

• Start ups and target beneficiaries can perform and deliver – only need opportunity.

• Information Technology has changed all spheres of life including dimensions of Time and Geography.

• Weaker sections to be supported for benefits of Land reforms and Agro product value addition.

• Revenue & Assets  Generation activities will strengthen  own resources clubbed with access to opportunities in Core 

Business areas and Business acumen of BC beneficiaries. 
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MAHATMA PHULE RENEWABLE ENERGY AND INFRSTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

Verticals at MAHAPREIT

1) Renewable Energy & Electric Vehicles (EV) 2) Agro Processing Value Chain and Biofuels

3) Infrastructure Projects, STP & Data Center 4) Energy Efficiency, Audit and ESCO Projects  

5) Affordable Housing and Urban Planning 6) Women Entrepreneurship and Convergence

7) Environment and Climate Change 8) Health, Emerging Life Bio Sciences and  

Promoting Wellness (HELP)

9) Emerging Technology Areas and Futuristic 

Energy Integration 

10) Corporate Community Development and CSR
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MAHAPREIT Solar Park Proposal

Respective

schemes of  

GoM/GoI

• Under- MNRE scheme /MERC order compliance for RPO

support and Solar Power deficiency compliance 

/Supporting SC farmers groups/

Features - • As per MNRE scheme

Financials – • As per MNRE scheme

Business model – • JV with Central PSU and /or Private partner with land as equity from GOM and 

equity contribution as available in GoM /GoI /CPSU schemes

• Project finance from banks / FIs under SC components

Advantage to SC

beneficiaries / community –
• Will explore how surplus revenue/ profit can be shared with SC beneficiaries

like Industrial / commercial units, cooperatives, SC localities by supplementary 

tariff, Promotion of SC industries etc

Support from GoM - • Land to be made available. Equity participation if required , from GoM or

NSFDC etc and FI/Corporate private equity

महात्मा फुले नवीनीकरणीयऊर्ाा व पायाभतू प्राद्यौगीकीमयाादित
(म. फु .मा. वव. म. ची उपकंपनी ) 4

Setting up of 3 X 250 & 3 X100 solar parks ONE IN EACH REVENUE DIVISION with SECI or state PSU or any other model - PROPOSAL

FOR SOLAR PARK WITH STATE /CENTRAL PSU





MAHAPREIT Solar Projects under PFR stage

महात्मा फुले नवीनीकरणीय ऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

(1) MMR ULB (other than BMC) –
❖ Proposal to set up single captive, open access SPP for ALL Mun Corporation around MMR

❖ Huge cost saving for all ULB, Cost economy by aggregating demand and time bound project implementation are few G2G

basis work advantages to all stake holders

❖ Primary discussion with Pune MC and UDD are initiated.

(2) MIDC – Catering Aggregated solar power demand – Approx. 1000 MW

❖ MIDC has shown interest in collaborating with MIDC for their captive consumers, aggregating.

❖ MAHAPREIT will work on cost saving (delta) or Capex/EPC model as the case may for different regions in Maharashtra

where consumers wants to swap power with MIDC as distribution licensee.

(3) AGRI CONSUMER ELECTRICITY DISTRIBUTION WITH 5000 MW SOLAR PROEJCTS.

(4) Major Mun Corporations ESCO projects - approx. 50 MW for water works and STP/Street lighting.

(5) District specific Solar Projects under MAHADIEP.

(6) Proposal to set up SPP on Irrigation dept spare ,unproductive lands – Primary discussion held.

(7) 10 MW Integrated RE project at Ralegan Siddhi with Gr Mounted Solar, Roof top and lift irrigation scheme.



MAHAPREIT Agri Energy Distribution Project under proposed  SPV (MAEDCL)

महात्मा फुले नवीनीकरणीयऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

Status of Electricity Supply to the Agriculture pumps and its Recovery.

1) Out of total arrears Poof 63,000 Crs, @ 40,000 Crs are of Agriculture Pumps.

2) Out of total @ 81000Crs ARR, 20,000 Crs of  Agriculture Supply.

3) Heavily subsidized up to @ 72%. ( 42 % - CSS and 30% - State Government)

4) Out of billed 28%,  Recovery only 3.5 to 5%.  

5) Arrears are piling up with interest. (@4500 to 5000 Crs/ annum from Ag)

6) Supply - only 8/10 hours per day in rotation Day and night., 50% Load i.e. @7750 MW in Day and 50% in night hours. 

7) Result - a) Unrest among Farmers as restricted night hours supply with poor quality.

b) Other Consumer must pay high Cross subsidy.

c) Government has to pay heavy subsidies and it is increasing year on year.

d) Distribution company not able to recover bills (loan for working capital).

“NO BODY IS HAPPY”



MERC  ARR Figures (FY2021-22)

ACoS Rs./kWh 7.34

AG ABR Rs./kWh 4.01

GoM Subsidy Rs./kWh 1.80

Consumer pay rate Rs./kWh 2.21

Cross subsidy Rs./kWh 3.33

Agriculture Consumer Present Status (Sales, Billing & Subsidy) 

Ag connections and Sale 

Ag Pumps Lakh 44

Ag Sales MU 27,000

Present Subsidy structure in Crs/annum

GoM Pays 5400

Other Consumer Pays(CSS) 8991

Ag Consumer billed 5967

Total 20658

1. MSEDCL is distributing the Electricity to the Farmers along with other Consumers in the State. 

2.Consumer Details:- Total @44 Lakh Consumers,  @ 210 Lakh HP/ @15500MW

MAHAPREIT Agri Energy Distribution Project under proposed  SPV (MAEDCL)

महात्मा फुले नवीनीकरणीय ऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )



MAHAPREIT Agri Energy Distribution Project under proposed  SPV (MAEDCL)

महात्मा फुले नवीनीकरणीय ऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

Proposed Solution

1. New dedicated Company –SPV- MAEDCL (subsidiary of MSEDCL and MAHAPREIT).

2. Input based Distribution franchisee for Agriculture Electricity Distribution.

3. Input Energy measured on 11KV Agriculture separated Feeders.

4. Input Mus/annum at present MERC tariff will be fixed. 

5. Present Distribution losses shall be considered for fixing Input Mus/annum.

6. Agriculture Demand will be met through Decentralized Solar.

7. Any saving in Input Mus will be paid to MAEDCL at CSS rate.

8. Trajectory of Savings in Loss of MSEDCL Ag bills will be prepared. (Maximum 80%)

9. Banking Provision for Solar Generation.

10. RPO/REC Benefit to MSEDCL.

11. Debt/Arrears will be retained by MSEDCL. Sharing of Incentives on recovery of Arrears.

12. Hassel free transition as against creation of new Agriculture Company.



MAHAPREIT Agri Energy Distribution Project under proposed  SPV (MAEDCL)

महात्मा फुले नवीनीकरणीय ऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

Proposed Solution

MNRE/MoP on Agriculture Subsidy and Solarisation of Feeders

1) MNRE (23.06.2020)- Business Models for Solarisation of Agricultural Feeders. ( KUSUM-c)….

2) Electricity subsidy of agricultural sector growing, increasing burden on States' financial resources. 

3) States unable to provide subsidy on time, major cause of poor financial health of Discoms.

4) Solarisation of agricultural feeders and pumps reduce burden on State Govt.

5) GoI PM-KUSUM Scheme 30% subsidy for solarization of  Ag feeders instead of solar pumps (more cost effective).

6) NABARD/PFC/REC loan can be paid-off in 3 to 4 years. Farmer will get free electricity during the day-time.

7) Payback period calculated for Maharashtra - 3.59 years (30306Mus/annum, Subsidy 17729 Crs/annum).



MAHAPREIT Agri Energy Distribution Project under proposed  SPV (MAEDCL)

महात्मा फुले नवीनीकरणीय ऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

Implementation Issues to be dealt with MSEDCL

1) Load Flow Study/Technical feasibility

2) 1 phasing Residential consumer billing

3) 20% Mixed Consumer feeders. 

4) Ag Consumer Billing issue.

5) Feeders Separation 

6) Solar Banking/Standby Capacity

7) Land requirement near substation

8) Metering/AMR/joint reading

9) Deputation of Employees 

10) Separate LIS model to be prepared



MAHAPREIT RESCO Projects with Municipal Corporations

महात्मा फुले नवीनीकरणीयऊर्ाा वपायाभतूप्राद्यौगीकीमयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

(1) RESCO (RE Saving cost model ) Projects - The typical

RESCO Projects consist of –
a) Approx. 50 to 80 MW for water works and STP

and city lighting needs in each MC

b) Energy transition to RE Regime on solar

/alternative energy

c) Revamping and restructuring of major energy

consuming amenities mainly STP and water

works

d) Street lighting

e) Command Control Center

f) Waste To Energy Projects

g) EV Charging Infrastructure

h) Any other energy efficiency program of GOI/GoM

1. MAHAPREIT entered MOU with PMC in April 2022 

and with Nagpur on 10th Aur 2022, Recently 

received approval from Thane MC and discussions 

with Nashik and Meera Bhayender are in progress.

2. Financial Model – OPEX.

3. PMC Status – Definitive agreement  for ALL 5 

components done  with PMC.  Agency finalized for 2 

components, DPR submitted  for STP , SPV approval 

for 50 MW in final approval of GoM and Command 

control center DPR is in process.

4. NMC status- DPR of all competent sin progress.

5. GoM Approval needed for SPV.



महात्मा फुले नवीनीकरणीयऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

STP Update

1. Freezing Plan and layout 

1. DPR and Tender preparation 

2. Financial model finalizing – Project 

cost approx. INR 600 cr civil 

construction ( for first phase – 2 

towers of 23 floors) + INR 300 cr

Data center /IT hardware / software, 

Utilities 

3. Negotiating term loan 

4. Equity provision 







Pune Municipal Corporation RESCO Model Work 





महात्मा फुले नवीनीकरणीयऊर्ाा वपायाभतूप्राद्यौगीकीमयाादित
(म. फु .मा. वव. म. चीउपकंपनी )

Smart Energy Meter Replacement 

1. Ministry of Power, Government of India Vide OM 20/7/2021 has planned for major reforms  in the 

power sector of which the highest priority has been given to the implementation of “Smart Metering” 
including replacement of existing meters with smart metering.

2. MOU signed with EESL/CESL and proposal to have project implementation on G2G  basis/MOU route  

with MSEDCL and BEST under process .  Other state DISCOMS are also to be examined for G2G route 

work.

3. JV with Intellismart (JV of NIIF & EESL) – GoI SPV co for smart meter is planned.

4. JV or SPV will do it on OPEX / Cost saving model.

5. Approximate work force requirement 120 person /Month/10,000 SM replacement. Huge Employment 

potentials can be created. 



MAHATMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

Electric Vehicles 

Charging 

Infrastructure
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MAHATMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )



Energy Conservation Building Code (ECBC)/ Energy Audit
In line with Energy Conservation Act 2001, GoI has notified ECBC Rules. 2018
which is applicable to all commercial buildings having connected load of 100
kw or above or contract demand or 120 kVA or above

MPBCDC Proposal
1.MPBCDC will train /upgrade skill to do Energy Audit and ECBC compliance

audit , employment in all distt and metro areas of MMR/Pune / Nagpur.
2.NEAS to generate employment for approx. 5,000 persons having tech

qualifications. ECBC/ Audit implementation by SC engg graduates / Diploma
/ITI / registered under CMEGP or central /state schemes.

3.Huge quantum of Energy will be saved by ECBC /Energy Audit / implementation
will ADD revenues to state exchequer as well Energy saving by way of coal
consumption and decarbonization.

महात्मा फुले नवीनीकरणीय ऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी)

NEAS - NAVYUG Energy Audit Scheme
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Setting up Green concrete RMC plants 

India ready-mix concrete market is expected to register a CAGR of over 9% during the 

forecast period of 2020-25.

Facts at glance leading to increased RMC potential market
► FDI up to 100% allowed for settlements development and townships projects.

► housing for everyone through several initiatives, such as ‘Housing for All by 2022’, 
‘Affordable Housing’, and ‘Smart Cities’, enabling construction of approx. 30 million 

houses, boost for the low-cost residential construction segment.
MAHAPREIT PROPOSAL

❖ To set up 6 RMC plant of approx. 5000 to 7500MT MT of specified RMC 

near 5 TPC of MSPGCL with utilities free of cost for SC categories group

industries / Start ups.

❖ To have long term 5 to 7 years tie up with MSRDC/MHADA/MMRDA MPBCDC 

will devise bigger role as implementing agency and RMC manufacturer for SC

categories.

महात्मा फुले नवीनीकरणीयऊर्ाा वपायाभतूप्राद्यौगीकीमयाादित
(म. फु .मा. वव. म. चीउपकंपनी )
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Green Hydrogen Initiative  

1. 3 pilot projects under OPEX with VGF model of 1 MW 

size ( approx. 66,000 KG Hydrogen production facility –
EOI publication – Bid process under progress.

2. One big size H2 project of approx. 200 MW power to 

Mumbai city , HFCEV charging infrastructure and 

Industrial hydrogen manufacturing and supply is under 

conceptual  study with CEA and BHEL nominees with 

study committee – approx. 12,000 cr Project to be 

completely  funded by Green funding , No GoM funding 

only support is needed. 

3. Green Hydrogen support cluster under consideration 

with German govt funding.



Channel Partner EoI

(1) Knowledge Partners (KP) (2) Capex Partners (CP) (3) Target Partners (TP) 
(Navyug Beneficiaries)

• Consultants / Promotors
/Individuals with domain
expertise for setting up Start-up
Accelerator Cells for SC / BC

•investment bankers/ Firms/ 
Developers/ NBFC (Regulated by RBI 
/ SEBI)/Venture Capital

•Companies / Firms / partnership

firms

• Fintech firms and Fintech 

technology providers.

• Digital currency / Block chain • Start ups and Entrepreneurs

• Institutes of eminence/ 
Universities Foreign
universities / IITs/IIMs/NITs

• Foundations and Endowment 

funds, CSR

• SHG/ Women groups

• Laboratories in India as well
abroad / testing centers /
Research institutes / Validating
facilities

• FI/ External FI/ Banks/ 

Development banks

• Societies

महात्मा फुले नवीनीकरणीयऊर्ाा वपायाभतूप्राद्यौगीकीमयाादित
(म. फु .मा. वव. म. चीउपकंपनी )



1) The CMEC is Self-substantiable Growth Centre under MAHAPREIT

a) Enrolment of eligible BC start-ups / entrepreneurs / eligible job aspirants are taken up by CMEC.

b) Revenue generation projects to be identified based on industry requirement and mandates
compliance of MOEF/CPCB/MPCB.

c) Empanelment, Engagement and collaborating with agencies and organizations/ companies i n  this 
field  through EOI / Partnerships / MOU to support the activities under CMEC on revenue sharing 
model.

2) Scope and work profile

1) CMEC to take up Environment Audit , study and system improvement works / projects in consultation 
MPCB  and other statutory bodies.

2) System Studies and audit works will be supported by MSKC (Mahapreit Start up Knowledge Centre) and 
system improvement works will be   allocated to BC start ups / entrepreneurs.

3) CMEC Will take up EIA works of FI/BI and PMC like PwC, KPMG,SBI caps and Deloitte.

3) ENCORE Committee - Task force on CMEC _ Expert Nominees’ committee on Climate Obligations and
Regenerative Environment.

Center for Management of Environment and Climate (CMEC)

MAHATMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )



महात्मा फुले नवीनीकरणीयऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

Mumbai Mangrove Project Consultancy

1. The pilot project is sanctioned by Mangrove Foundation. The
Project is focused on removal of Legacy Waste/Municipal
Solid Waste at 13 locations in P North ward of Municipal
Corporation of Greater Mumbai.

2. The project includes-
• Characterization and quantification of the MSW and

C&D waste.
• Developing a plan for removal of legacy wastes from

the mangrove habitats.

• Preventing future dumping of these wastes in the
rehabilitated locations through establishment of Check
post “chowkis” at strategic locations.

3. It also involve engagement with the community and
stakeholder to ensure the sustainability of these
conservation initiatives.

12-12-2022 27

P-North Ward, Mumbai, Maharashtra



महात्मा फुले नवीनीकरणीयऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )

In order to complete different stages expeditiously 
MAHAPREIT - ERAF has taken the following action:

▪ Organized meeting at the office of the Zonal DMC IV and 

followed by site visits. (3 No’s)
▪ Appointing a team of consultants for Execution of the 

project.

▪ A network of officials (MCGM, Mangrove Cell, Mahapreit 

and ERAF) at the ward level has been set up for day-to-

day coordination.

▪ To initiate excavation of Legacy waste, the soil and water 

samples were withdrawn from Lagoon road in order to 

identify toxic contaminants present, if any for safe disposal 

of legacy waste as per MSW Rules.

▪ MoU has signed between Mahapreit and Mangrove 

Foundation for Phase I Project.

12-12-2022 28

Mumbai Mangrove Project Consultancy (Progress)



CMEC Task Force - Center for Management of Environment and Climate (CMEC)

MAHATMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

1 Mr. A K Jain I.A.S. (retd) Former ACS Govt. of Maharashtra. Chairman 

2 Dr. Dipak Mhaisekar IAS (Retd) Chairman State Environment Impact Assessment Authority Member 

3 Dr. Ajay Deshpande, Member Compliance Review Panel, ADB &

Former Expert Member, National Green Tribunal, India

Member

4 Dr. Prasad Modak Environment Management Center Mumbai Member 

5 Dr. Krishna Lala, Senior Technical Advisor, ERAF Member 

6 Mrs. Poornima Gupta, Managing Director and Environmental Scientist, ERAF Member 

7 Mr. D C Patil, CFO MAHAPREIT Member 

8 Mr. Kollur Sharanappa – CGM (Env.) & Convenor, EnCORE Member 



महात्मा फुले नवीनीकरणीयऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )12-12-2022 30

1) Dr.Vijay Satbirsingh (I.A.S. Retd) Former ACS to 

GoM and Former Member MAHARERA –
Chairman 

2) Ms. Mahua Acharya MD CESL, CPSU (Ministry Of 

Power) GoI

3) Mr Sunil Pote ED Ops MAHAPREIT 

4) Mr Sunil Singhania Abacus Fin services 

5) Mr Anand Chalvade Former MD MITCON

6) Mr Rajesh Sundaresan Co-Founder & Managing 

Partner, Carbon Impact Capital. Singapore

7) Mr Pankaj Pande MD,  EKI Energy Services 

Limited (EnKing International) 

8) Rep from C-Quest Capital LLC (CQC), Washington 

D.C., USA

a) The program aims to incentivize various decarbonation 

and carbon emission reduction activities and program 

implementation through active participation of women 

in individual capacity or groups of SHG, Societies and 

FPO.

b) MAHA DIWA program will also take up works and 

activities relevant to  for carbon credit (CC) 

transactions which will include generating, 

aggregation, selling, dealing and transacting with CC 

market  and transaction advisory role. 

c) MAHAPREIT will maximize the benefit out of such 

activities and its incentives to SC and weaker sections 

women of state for their living standards and socio-

economic status upliftment. 

MAHAPREIT DECARBONISATION INITIATIVE THROUGH WOMEN’S AFFILIATION AND DICCI  



महात्मा फुले नवीनीकरणीयऊर्ाा वपायाभतूप्राद्यौगीकीमयाादित
(म. फु .मा. वव. म. चीउपकंपनी )12-12-2022

31

MAHAPREIT DECARBONISATION INITIATIVE THROUGH WOMEN’S AFFILIATION (DICCI)  

MAHAPREIT CARBON CREDIT PROGRAMS 

1. MAHOGANI PLANTATION PRG - Mahapreit has taken Mahogany 

plantation on 1000-acre SC landowners, Compete  end to end 

solution with value addition in structured busines model is worked 

out. Also such planation on govt lands in riverine basins is under 

planning.

2. ANIMAL HASBUNADARY PRG AND BIO METHANISATION – with the 

support of NSFDC and NSKFDC Mahapreit is in process of 500 cow 

Model farm, 200 cow Farm, one each in  6 revenue divisions  and 50 

farms  of 100 cow in each district  is being planned with bio 

methanisation process.

3. BIOFUEL PROEJCTS – Napier grass, Decayed food grains-based 

ethanol projects 

4. Gram Ujala program

5. Mangrove Plantation 



❖ MAHAPREIT  to venture in road and urban transport connectivity  

infrastructure projects through dedicated infra project division.

❖ the infrastructure projects division (IPD) shall sync with existing  

and new start-ups of backward class entrepreneurs for integrated  

or competence-based business acumen and access of 

opportunities.

❖ IPD  will tie up with fi, tech and equity partners for project  

implementation.

❖ GOM  is requested to declare MAHAPREIT  as implementing 

agency for  deposit works to all infra co.

❖ IPD will bid for NHAI and other state projects to have revenue 
stream  and employment of BC  beneficiaries.

INFRASTRUCTURE AND URBAN TRANSPORT PROJECTS DIVISION

MAHATMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )



Task force on Infrastructure Projects

Mahatma Phule Renewable Energy and Infrastructure Technology Limited 

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

1 Shri K. P. Bakshi IAS (Retd.) Former Additional Chief Secretary (Home)

Government of Maharashtra.

Chairman

2 Shri D. O. Tawde (Former Member, NHAI Member

3 Shri Suresh Ramchandani, Former Joint MD MSRDC  (PWD GoM) Member

4 Chief Legal Advisor, MPBCDC Member

5 Financial Advisor, MPBCDC Member

6 Shri Subhash Nage CGM Convenor 



AFFORDABLE HOUSING PROJECTS

❖ MAHAPREIT proposes to explore Affordable Housing sector looking to
huge opportunities for BC entrepreneurs in construction and material
supply business

❖ The Affordable housing division will use New Technologies and standard of 
LEED, Green Concrete , Climate Change Concerns addressed and advance 
Building materials from bio waste and solid waste

❖ Mahapreit will tie up with leading academic institutes abroad as well in 
India for Tech Support and partnership as well JV with tech and equity  
partners to fund the projects including CBRI and BMPTC for advance 
building materials and technologies

❖ Mahapreit will explore projects of GoM as well MOUHA/central PSU/ NIUA 
to make available business and revenues to BC enterprisers in various 
working models

MAHATMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )



महात्मा फुले नवीनीकरणीयऊर्ाा व पायाभूत प्राद्यौगीकी मयाादित
(म. फु .मा. वव. म. ची उपकंपनी )
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Task Force  on Affordable Housing  - Members of the Task force : 
1) Dr. Vijay Satbir Singh (IAS retd) – Former ACS GoM (Home/ Public Health) and  Member MAHA RERA. (Maharashtra Real Estate 

Regulatory Authority) Mumbai.

2) Shri S S Zende (IAS retd) – Former VP & CEO MHADA

3) Dr. Jagan Shah - Resident Senior Fellow at IDFC Institute. A Former Senior Infrastructure Adviser in the UK Government (2019-

21), and former Director of (NIUA) 

4) Shri Dhaval Monani - Director of Affordable Housing at Anant National University, a consultant to the International Finance 

Corporation (IFC) on PPP and works with Affordable Housing and urbanisation initiative under CEMS, ISB Hyd.

5) Shri Vijay kalampatil – Former IAS and Dir (Operations) Mahapreit. 

6) Shri Sanjay Deshmukh TUMC Thane 

7) Shri Gyaneshar Hadadare Former RERA official  & MHADA Chief engineer 

8) Shri Ajay Saxena – PPP Expert on Project structure and funding at GoM & Advisor to National Infrastructure Investment Fund 

(Under Ministry of Finance, GoI) 

9) Shri Suresh Ramchandani – Former Secretary PWD rank, Joint MD MSRDC

10) Shri Sanjay Pote – Executive Dir (Operations ) MAHAPREIT expert on UNEP climate change issues. 

11) Shri S B Nage – PD Affordable Housing – Convenor 

12) MCHI /NAREDCO/Maha SEWA /BDA Representatives

13) Domain Experts from professional bodies like BMPTC, CBRI, NIUA,COA,MCHI, IIT, IDFC Institute, UNIDO, and  former executives 

from MoUHA, NHB, HUCDO, Housing Finance companies etc 
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Identified Affordable Housing Projects 

1. MHDC awarded projects 

2. PMAY projects at Yaotmal Nagar Parishad, EWS housing at Aurangabad 

3. Thane MC cluster development projects 

4. GoI / Other state govt projects in other states  

5. SWAMIH

6. Delayed and Distressed projects of GoM various schemes like  SWAMIH scheme 

7. Collaboration with state / GoI agencies having  land parcels / Municipal  corporations 

8. Developing Review, monitoring and Green Funding mechanism under climate change funds 
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Agro-Processing Value Chain - Cluster Approach 

❑ Agro-Processing is a set of technoeconomic activity carried out for 

conservation and handling of agriculture produce and to make it 

FOOD, FEED, FIBER, FUEL OR Industrial Raw Material.

❑ Primary and Secondary processing for agricultural produce will ensure 

the value addition to convert production into more income for farmers.

❑ It is proposed to develop the location specific Agro-Processing units in 

all districts of Maharashtra to tap full potential of Agro- processing The 

CFC will include the Aggregation/ Storage facility, Cleaning, Grading, 

Packing Machines along with the processing units such as Dal Mill, 

Flour Mill, Oil Mill, Chips making machines etc.

❑ Target beneficiaries will be from Scheduled Caste (SC)
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❖ Identification of at least one cluster in each District for major crop.

❖ Identification of target beneficiaries and their organisations such as

SHG,SHG- Federation, Farmers Group, Farmers Producer

Organisations/ Companies at Taluka/ Cluster Level.

❖ Mobilization and Capacity Building of Target Groups in the

identified cluster for respective crops/ products.

❖ Co-Ordination with various Govt./ Semi- Govt Agencies

including Pvt. Organisations and NGO’s working in the desired

area of improvisation.

❖ To ensure convergence from various schemes and programmes of

the Govt. and to prepare special project (DPR) for selected

clusters.

❑ Revenue Department

❑ Agriculture Department (DSAO/ PD- ATMA)

❑ Social Justice Department

❑ Rural Development Department (MSRLM/ PRI/ DRDA)

❑ Marketing Department (MSAMB/APMC’s)

❑ Animal Husbandry/ Dairy/ Fisheries Dept.

❑ Women and Child Development Department (MAVIM)

❑ Industries Department (MIDC- Textile Park, Agro-Food

Park)

State Level Govt Agencies for Convergence in APVCProposed Action Plan for APVC



Scope of APVC in Maharashtra

▪ Dist wise Crop diversification including horticulture 

▪ Plg for surplus agro produce available in each district for
processing and marketing in urban areas.

▪ Sync with new lifestyle and urbanization, and Processed foods
in demand in urban areas.

▪ Further Taluka level FPO/ SHG Federation can come together
to form State Level origination.

▪ Location specific raw material to be considered to setup 
APVC at Cluster/ Taluka Level.

▪ Skilled manpower/ farmer identification  in the area of APVC.

▪ Training and Capacity building  for Agro Processing units in
Rural Areas. (Farmers to Consumer –Value Chain)

▪ Agriculture Graduates/ Diploma holders in Agriculture/
Animal Husbandry/ Dairy/ Fisheries/ MBAAgri Business –
Marketing may be engaged in APVC, to ensure backward and
forward linkages.



Task force for Agro Processing and Value Chain (APVC)

Members

1) Dr. S K Goel IAS (Retd), Former ACS, Agriculture and Marketing, Govt of Maharashtra

2) Dr. Vyankatrao Mayande Former Vice Chancellor, Dr. Panjabrao Deshmukh Krishi Vidhyapeeth, Akola

3) Dr. Umakant Dangat, IAS ( Retd.), Former Commissioner, Agriculture, Maharashtra State

4) Shri Subhash Lakhe, IAS (Retd.)

5) Shri Keshav Kamble, Former Jt CEO, Khadi and Village Industries Commission , Govt. of India

6) Dr. Bhagwanrao Kapase, Promoter of Group Farming and Expert Horticulturist

7) Shri Ankush Chavan COO, MAHAPREIT

8) Shri Ganesh Chaudhary. CGM WEC (Women Empowerment and Convergence) – Convenor

9) Dr Chandrakant Dalvi IAS retd

10) Shri Vilas Shinde Sahyadri farms 

MAHA TMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company)
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Mahapreit Multitask Agro FPC of Khandesh Organization    (Maha MAFKO) Proposed

1) Bipin Shrimali IAS CMD MAHAPREIT

2) Chandrakant Dalvi (IAS retd)

3) Shri Vilas Shinde

4) Dr Bhaskar Patil NIPHT

5) Mrs. Vaishali Bambole

6) Shri Dipak Kokate

7) Shri Bajirao Shinde

8) Dr Pramod Bodkhe

9) Dr Sawant –Trimurti dairy Farms

10) NAFED rep

11) Shri Maninder singh

12) Shri Ganesh Chaudhary

MAHA MAFKO

Logistics , IOT and Processing with separate 
subsidiaries , Forward –backward links

MOU with GoI/Pvt  companies for Display  and 
sales  in domestic market

Export through dedicated SPV with    export-
oriented processing unit

Collaboration with All Tech/professional and Financial 
institutes and IOT innovations like APEDA, EXIM bank, 

STPI …



Task force for Agro Processing and Value Chain (APVC)

MAHA TMA PHULE RENEWABLE ENERGY AND INFRASTRUCTURE TECHNOLOGY LIMITED

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

APVC Programs

1. Dairy Project

2. Biogas project

3. Biofuel- Briquets/pallets projects 

4. NAFED Project – Grocery store 

project 

5. Napier Grass Project 

6. Mahogany planation

7. Bio methanation Project

8. Mahananda- Zero carbon emission 

project

9. Goatery farm project  

10. Horticulture cluster project – NIHPT 

11. CFC

MAHAPREIP TRG MODULES

Features-

1. Different from existing 

schemes

2. Hand holding support

3. GoI/GOM institutes

4. Performance  based fees

5. 50% Agro based and 50% 

women groups

6. Cluster approach trg module

7. NBR Portal based selection of 

beneficiaries

8. Skill framework adaptation 

9. Project approval and sanction 

– part of trg

Project Funding

1. Convergence of 

schemes

2. FPC/FPO approach

3. Loan/debt –bankable 

viability

4. Forward –backward 

linkages 

5. Ensures recovery due to 

hand holding support

6. Big Project size 

7. IT/Agri tech 

collaboration 
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महािीप (MAHADIEP)

महावप्रत जर्ल्हा एकाजत्मक उद्योर्कता कायाक्रम
MAHAPREIT DISTRICT INTEGRATED 

ENTERPREURSHIP PROGRAM 
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Sr No Sector Projects suggested

1 Renewable Energy Solar parks, Agri Solar pumps, EVCS, Small distributed solar projects,

EV Fleet management services, RESCO Energy saving projects, STP

and Water works solarization.

2 Agriculture and

Value chain

APVC, CBG and Bio waste to Energy projects, Cold chains, Fisheries

and aqua culture projects, Water shed development, Projects under

PoCRA, ODOP.

3 Environment and

Climate Change

Waste to Energy Projects, Disaster mitigation, EAS and ESR projects of

ULB, Compliance under MoEF and NGT mandates.

4 Infrastructure EWS and PMAY affordable housing, Road construction ancillary

activities, Projects under GOM various Industry dept. policy, CMEGP,

any Employment gen activities, Ind cluster development  projects.

5 Dist. Specific

Projects

Tourism, Climate Change and Env issues related to districts, Drinking

water solarization under JJM, ULB issues and concerns.

6 AIGEP project Projects under मागे वळून पहा - Non-resident Maharashtrian Leverage

(NRML), गाव माझ्या आठवणीत – Synchronising Urban resources to

Rural needs (SUR), Swantah Sukhay Project (स्वान्तः सुखाय प्रकल्प)
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MAHAPREIT - MAHADIEP PRG REVIEW MEETING AT COLLECTOR OFFICE RATNAGIRI  

Mahatma Phule Renewable Energy and Infrastructure Technology Limited 

(A subsidiary of MPBCDC, Govt of Maharashtra Company )
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INTERACTIVE MEETING WITH H.E.MINISTER  (WATER AND ENERGY) FDR OF ETHIOPIA AT MAHAPREIT 

Mahatma Phule Renewable Energy and Infrastructure Technology Limited 

(A subsidiary of MPBCDC, Govt of Maharashtra Company )
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Hon CM and Hon DCM addressing GFIM Meet 
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MAHAPREIT INR 500 cr Alternate Investment Fund (MAIF)

Mahapreit Contribution-

• As per the rules & regulations applicable on AIF, MAHAPREIT being a sponsor had committed  to infuse an aggregate amount 

equivalent 2.5% (Two and a Half Percent) of the Corpus or  Rs. 5,00,00,000 (Indian Rupees Five Crores), whichever is lower.

About MAIF- Mahatma Phule Renewable Energy and Infrastructure Technology Ltd (“Mahapriet”) (Subsidiary of MPBCDC Ltd, a 

Government of Maharashtra Undertaking) has constituted a Category-II Alternate Investment Fund (AIF) to invest in Portfolio Entities 

engaged in infrastructure development, affordable housing, development of Green Projects in Renewable Energy & Climate Change, 

Electric Vehicle Charging Station, Agro-processing Value chain & Biofuels and other environmentally sustainable projects.

Object & Purpose- The Fund will carry on the activity to arrange, make, manage and dispose of investments with the view to 

providing risk adjusted returns to the Contributors in accordance with Applicable Laws and the Trust Documents. 

Deployment Strategy- The Fund will invest in equity securities/instruments, debt securities/instruments, any security/instrument

convertible (fully or partially) into equity and such other securities/instruments permissible under Applicable Laws.

Corpus- MAIF targets a corpus of INR 1,000 Crores, this comprises of INR 500 crores with a green shoe option 

of up to INR 500 crores. 
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MOU with Indo British Business Forum for Renewable Energy and Infrastructure projects. 

1) IBBF aiming to strengthen trade and

business relations between the UK and

India, attract investments and boost small

and medium enterprises (SMEs) especially

with the support funding of UK

government and its agencies

2) IBBF and MAHAPRIET intends to have

collaboration in upcoming and ongoing

projects of later in the fields of Solar power

projects, Green Hydrogen and EV charging

stations, EV bus supply, Software

technology park and Data center, Express

way construction and Affordable housing.

3) CEO, IBBF conveyed to sign specific project

funding MOU during MAHAPREIT’s
proposed Green Fund Investors Meet

(GFIM) on 22nd August in Mumbai.



MAHAPREIT on going Projects

Mahatma Phule Renewable Energy and Infrastructure Technology Limited 

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

1. Sangli 150 MW Solar Power Project

2. Pune Muni Corporation RESCO, STP, Command Control 

center and 50 MW SPP

3. Ratnagiri Solar- Agri pumps and Drinking water project

4. Mumbai man groves P north ward study project with 

BMC and Mangroves cell

5. Nasic Municipal Corp Godavari river Pollution study and 

corrective action project

6. Green Pellets Projects

7. Green hydrogen 1 MW pilot projects 

8. Improved cook stove distribution program under DICCI 

program in all district   of Maharashtra 

9. 134 EVCS in MMR – 67 under progress with BECIL   

10. Green Funds Investor Meet 

Support required from GoM

1. GR for G2G Nomination /deposit works 

from concerned dept of GoI and GoM and 

its agencies (proposal pending with dept.)

2. Equity funding from parent dept if 

required and comfort letters 

3. Declaring SNA for Renewable Energy like 

Rajasthan (Proposal with SJE dept.)

4. Delayed and distressed project allocation 

on deposit works basis in infrastructure  

projects /NHAI projects – state 

recommendation 



Corporate Community Development

Mahatma Phule Renewable Energy and Infrastructure Technology Limited 

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

MMR 25 – CCD Elevator Project

• 25 heavy traffic junctions like Haji Ali junction, Bandra Flyover junction near

MHADA, railway/railroad stations etc will be provided with Escalators thr Plg

authorities.

• The Escalators with CCD funds for Capex and O & M from crowdfunding or CSR.

• The Project will be executed by Backward class Start ups / entrepreneurs

thereby giving them access to such works and O &M will be done by SC / BC

entrepreneurs.

• MAHAPREIT will execute the projects in SPV by undertaking OPEN ACCESS

Solar project as per relevant regulations for electricity supply to all Escalators.

• This will generate employment , Success to such projects to target class of

beneficiaries and address climate Changes Concerns.



Conversion of Ambulances to EV Project

Due to high fuel cost and carbon emission / noise pollution , Ambulances 

are most vulnerable section of Vehicular traffic , requiring EV conversion

Since Ambulances transfers patients . It requires less noise, excellent air

conditioning and Emergency elect supply for medical equipment.

Approx. 500 ambulances from select list / stake holders / hospitals / 

NGO will be selected for EV conversion in first phase in consultation

with TC office, GoM.

It will be funded under CCD for capex and Free of cost replacement will be taken 

up subject to terms under RESCO model scheme and FI.

The project will be executed by SC/BC beneficiaries , O&M also to be done by

them ,thereby generating employment and income .

Corporate Community

Development

Mahatma Phule Renewable Energy and Infrastructure Technology Limited

(A subsidiary of MPBCDC, Govt of Maharashtra Company )
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Corporate Community Development- MAHA CIMS- CSR Initiative 

Mahatma Phule Renewable Energy and Infrastructure Technology Limited 

(A subsidiary of MPBCDC, Govt of Maharashtra Company )

MAHAPREIT CSR IMPLEMENTATION AND MANAGEMENT SUPPORT Company Ltd

1) Issues and Concerns in CSR Projects Implementation 

2) Domain expertise (3) Trustworthiness of PIA (4) Convergence of Funds under CSR

3) Objectives of Maha CIMS

a) Viable and doable models for CSR spending in govt sector

b) Self and Wage Employment for Weaker sections and Target beneficiaries of MPBCDC

c) End to end solution in CSR implementation 

d) Tech and legal framework support mechanism 

e) Larger CAPEX projects for community development like Health, Education and Drinking water sectors 

f) Corporate partners, PSU banks,  Oil, Power and Navratna CPSU and alliances 

4) MAHA CIMS platform – Legal and Financial - SPV or Subsidiary of Mahapreit, National mandate  
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MAHAPREIT ECO SUPPORT COUNCIL (MESCO) 

महावप्रत इको सपोर्ा कौजससल(मेस्को)
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❖ AIGEP is platform for development and correlating new

ideas of associating, and collaborating society at large by

connecting all dots and capabilities available in

Maharashtra and even in Brihan Maharashtra meaning

other states and ABROAD desiring to do for the better

cause of state of Maharashtra in general and for SC

beneficiaries in particular.

58

❖ The AIGEP program is aimed to synchronise all financial or any other resources that can be

made available though CSR, crowd funding using various FINTECH platforms or

leveraging capabilities of greater Maharashtra.

❖ This will enable to create hundreds of new job opportunities in various fields and projects

as envisioned by Mahapreit under its various vertical for the benefit of SC beneficiaries.
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मागे वळून पहा - Non-resident  Maharashtrian Leverage (NRML)

59

1. The Theme - to connect the NRI Maharashtrian Community who have immigrated to 

USA/ UK and many such countries.
2. Such families are many times or in most of the cases have far better living style and 

prosperity and, they desire from within to support  and help  their villages particularly in 
creating infrastructure facilities like roads, school rooms, electrifying and upkeep of 

schools and hospitals, bus stops, drinking water works and ESR  and many such 

facilities.

3. it is matter of initiative and to look for opportunity to use such schemes for creating or 
upkeeping or upgrading such rural infrastructure / utilities or its O&M expenditure from 
such NRI and create a pool of funds from such resources.
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New initiatives

MESCO-MAHAPREIT ECO SUPPORT COUNCIL 

APFRAM

Agroclub of Progressive Farmers and 
Allied Resources in Maharashtra 

MAHA SURYA 

MAHAPREIT   Synchronizing Urban-
Rural Youth Affiliations program

MA SMRUTI

MAHILA ABHIVRUDDHI SOCIETY OF 
MAHARASHTRA THROUGH TECHNO-

SOCIAL INITIATIVE

MSKC

MAHAPREIT START UP KNOWLEDGE 
CENTER 

MAHAGRENCO

MAHHAPREIT GREEN &RENEWABLE 
ENERGY CONSULTANCY SERVICES 

USAIT

UNIVERSAL SOLUTIONS THROUGH 
ACCESS TO INFORMATION AND 

TECHNOLOGY

MITRA

Mahapreit Interstate community 
Transformation and Responsive Impact 

Ambassador 

PREDICT

Platform for Resurgence through 
Entrepreneurial, Disruptive, Innovative, 

Convergent Technologies 

SPID

Strategic Partners for Inclusive Development 



Equity in harvesting benefits

❖ Geographical and specified area considerations for specific

purpose.

❖ Weaker section/SC may contribute a lot in terms of revenue 

generation and allied benefits in return to such initiatives.

❖ Less urbanized approach may reduce pressure on urban

infrastructure.

❖ Focused economic development of weaker sections /SC

community.

❖ Approach to bring weaker section into mainstream more

effectively.

MAHATMA PHULE RENEWABLE ENERGY AND INFRSTRUCTURE TECHNOLOGY LIMITED
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Contribution to Society, Community and Govt of Maharashtra

❖ Increased Growth and development of Weaker section will result in

harmonious society.

❖ Wealth Creation will lead to self sufficiency and sense of pride in weaker

sections.

❖ Confident middle class.

❖ Social Justice and empowerment could be made exemplary model of 

constitutional equity – Achieving ultimate dreams of Dr B R Ambedkar and

Mahatma Phule.

MAHATMA PHULE RENEWABLE ENERGY AND INFRSTRUCTURE TECHNOLOGY LIMITED
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